
F I N A N C I A L   M A N A G E M E N T   A C C O U N T I N G

always accountable

Continues pg 2

Plan for success in 2012
Outsourcing in 2012
Managed service providers
Choosing your first home
South African companies celebrate fitness at 9th
Johannesburg Corporate Challenge
Top tips to help your business get “googled”
Should my company be audited
Important notice to Close Corporations
Our services
Reminder
Tax tip
Financial business insight
Wallrich seminar survey

In
de

x
V o l u m e  1 2  - 2 0 1 2

Take it offline.
We are all aware of the importance of e-commerce, online
marketing and the business development possibilities opened up
to us via the internet. The online business environment is a
powerful tool but it is nothing more than that – a tool. As
businesses become increasingly web-dependent, an opportunity
exists to differentiate your firm by meeting people in person.
Meeting in person is a powerful business development strategy –
people buy from people after all. Meeting in person will allow
you to develop long-term business relationships which can lead
to long-term sales success and growth for your business. Online
has its place – set up your meetings via email or Linkedin – but
then take the time to meet your prospects in person, develop
relationships and win business.

Experiment
The business environment is constantly evolving and
opportunities are created on an almost daily basis. For instance,
its very difficult to get a mortgage these days and as a result
many people are renting. Therefore an opportunity exists for
landlords to make some money renting out their properties. Try
new things in your business and evaluate the results. Measuring
what happens is the key - even if you don't get the results you
want. Keep what works and throw away what doesn't. Don't be
afraid to fail. You might surprise yourself with the results.

Be mobile friendly
People are becoming more reliant on mobile technology. Many
of your customers will have received a smartphone or tablet PC
for Christmas. People, your customers, are constantly using
mobile devices to get online. As such, make sure your business is
mobile friendly. If these mobile users can't find what they want

when they want it, your business could lose out. If your website is
specifically optimised to work with mobile devices, your email and
social media links should be too. Test this out – send test messages to
yourself using your mobile device. If it doesn’t work then you should
address any issues as soon as possible in order to avoid missing out on
potential sales.

Be yourself
Why not become the face of your business? Be yourself, avoid buzz-
words and industry “lingo”. Instead, interact with people on their level
– in plain English. This will help you to break down barriers between
people and allows for genuine, authentic business relationships to
develop. You can even do this through press releases, business journal
articles or blogs. Write in a conversational tone, not in the way that you
would write a brochure. Become a “voice” of your industry – a person
whose opinion matters in their specific business world.
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In today’s tough economic times many cash-strapped businesses
are seeking new ways to reduce costs. As such, many  firms are
looking into outsourcing as a means of cutting costs while
maintaining business functions necessary for growth
(accounting, payroll, I.T. and so forth) without the overheads
associated with full time employees.

Outsourcing is essentially any business operation or process that
could be performed by you or the employees within your
business, but is instead contracted out to a third party. Many
business owners find they are working in their business rather
than on it. They may be caught up in administrative tasks when
they really need to spend more time on business development,
marketing and sales. This can be a source of stress for business
owners / managers, who are already juggling their
responsibilities to customers, suppliers and staff.

There are only so many hours in the day and if managers try to
do everything they will inevitably fall short and the business will
suffer as a result. Outsourcing functions such as payroll,
invoicing, customer service and secretarial services gives the
staff the time and the freedom to spend more time working on
developing the business through sales, marketing and customer
service.

The first step to implementing a successful outsourcing
programme is to decide which tasks to outsource. Taking the
decision to outsource often sensitive and business-critical tasks
such as invoicing or payroll isn’t straightforward. It requires the

Outsourcing in 2012

business owner / manager to put a lot of trust in a third party. In
owner-managed businesses in particular, it can be hard for
management to relinquish control.

A manageable way to embark upon an outsourcing relationship
is to start by delegating less critical tasks such as typing services
or administrative work. At the beginning each party needs to
learn how to work together and communicate effectively in
order to establish a sound business relationship. As the
outsourcing arrangement begins to yield results the business will
get a feel for the competencies of the outsourcing partner or
service provider.

Over time, management will become more comfortable with the
idea of outsourcing and the business will then be able to
maximize the benefits of the outsourcing programme –
management will have more time to spend developing the
business whilst benefitting from reduced staffing costs.

Many businesses are starting the new year with plans to reduce
costs and increase efficiency. From an IT perspective, firms may
consider utilising managed service providers as a more cost
efficient alternative to employing in-house IT support staff.
Managed service providers can service and run everything from
networking, hardware, software and data recovery through to
storage and servers. Some providers specialise in servicing large
corporations while others provide solutions specifically targeting
the SME market.

When choosing a managed service provider, your business
should assess its needs and the capabilities of the various
providers before making a decision. Data security is of
paramount importance, as is the ability of a managed service
provider to minimise the “down-time” of your IT systems. You
must ensure that your infrastructure, resources, systems, etc.
are clearly understood by the provider.

The company providing IT management services should take the
time to learn about the systems and technology utilised within
your business in order to ensure that system performance and
business-critical processes are efficiently managed. A thorough

understanding of your business increases the reliability and
effectiveness of your managed service provider.
Communication is also key as this will ensure that the managed
service provider knows what is needed by your firm at any
given time. After all, the needs of your business will change
over time – therefore it is important that your managed service
provider is kept up to date.

Before choosing a managed service provider, you should
research potential providers in order to learn about each firm’s
reputation, areas of expertise and so on in order to determine
which provider is best suited to your business. You should also
consider budget – can the managed service provider supply
what is required within your available funds?

Managed service providers
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Choosing your first home
For every individual there will inevitably come a time in their
life when they will look to buy a house or property. For many
this process will be a confusing and overwhelming endeavour.
However, it does not need to be an unpleasant experience. By
gaining a little knowledge about the processes and
administration involved one can make sure they can secure the
house of their dreams.

An individual looking at buying a home should strive towards
their goal but not rush or make harsh decisions during the
process. People will tell you to buy property as soon as you can,
and seeing that property prices are constantly growing there is
definitely truth in this statement. One should however
remember that we live in a world of opportunity and that you
should not be pressurised into making an offer on a property.
There will be more great deals on the market, so don’t be
pressurised by a real estate agent or property owner when
looking to buy a house.

Make sure your credit history is as clean as possible. This will
ensure that you will get the best interest rate and this will help
persuade the bank to approve your application. A few months
before you start house hunting, get copies of your credit report.
Make sure the facts are correct, and fix any problems you
discover. If you have not bought anything on credit, you should
look at opening a clothing account or cell phone contract to start
building a credit record.

Never over-extend yourself when buying your first property (or
anytime in your life for that matter) as this could lead to a
financial crisis later in life. If you are set on buying a house but
cannot afford the home of your dreams quite yet, rather opt for

an entry level property at first. This will allow you to save money
and eventually put yourself in a position where you can buy the
house of your dreams instead of being stuck with a “second
best” property that crippled you financially.

Before you go house hunting get pre-approval by your bank. This
will save you the grief of looking at houses you can’t afford and
will put you in a better position to make a serious offer when you
do find the right house. It is seriously advisable to obtain
professional help, in the form of a real estate agent. A deposit is
generally put down when purchasing a property, generally
somewhere between 5 – 20% of the sale price. Sometimes loans
can cover 100% of the value of the property and sometimes even
more than 100% in the case of First Home Loans.

Look for a reputable estate agent (or agency) and allow them to
do their job, they will look to secure a deal that is best for you. A
real estate agent will ensure that you will be signing a
comprehensive document, which does not have any hidden
loopholes or unnecessary costs. Real estate agents deal with this
process on a daily basis and will be able to navigate it as
efficiently as possible.

It is essential that you do your homework when bidding for a
property. By gaining an insight in regards to what other
properties in the area have recently sold for, you can ensure you
place a competitive offer.

With all of this said, you should not rule out the option of renting
straight away. For an individual who intends on traveling or
changing jobs in the visible future, buying a house might not be
the best choice. It may be beneficial to rent a property and save
your unused funds towards a deposit on a house in the future.
This will give you greater financial freedom and will allow you
enough time to search for the right property for you.
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March once again saw 12,839 individuals representing 278
companies competing in the JP Morgan Chase Corporate
Challenge. The event brings seasoned runners and couch
potatoes together with the same goal: To reach the finishing line
of the 5.6km run. The event not only serves as a fitness outing
but a chance for employees to enjoy some time away from the
work place with their colleagues. Lloyd Viljoen and Wallrich were
represented by 12 employees who definitely flew the flag high.
Employees that participated were: Alastair Botes, Pieter Krugel,
Andre Du Toit, Ephraim Moletsane, Limpho Mothopeng,
Charlene Castle, Jeanre Le Roux, Cobus van der Merwe, Liezl
Viljoen, Juanita Kruger, Keagen van Blerk, Gladness Mothopeng.
Pieter Krugel was the first male to finish amongst Lloyd Viljoen
and Wallrich employees and Charlene Castle was the first
female.

The event benefited The Make A Difference Foundation (MAD),
with the JPMorgan Chase Foundation making a donation in
celebration of the Corporate Challenge. MAD is a non-profit
South African-based registered charitable organization whose
focus is to identify academically talented youngsters from less
fortunate circumstances and provide them with exceptional
educational opportunities that will enable them to realise their
full personal potential.

South African companies celebrate fitness at 9th Johannesburg Corporate Challenge

Prosperity advice
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Top tips to help your business get “googled”
Optimise your "about us" page
This is where you will spend the most time optimising your
company’s profile. The better your company profile is, the better

impression you will make on both Google and anyone who
should stumble across your site.

The Wallrich way
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Give Google more information
Google is hungry for content. The more you can give it, the
better you will rank. When it comes to the company profile, try
to use between 300-500 words. The more detailed your
company profile, the more weight Google will give to your site
and the higher it will rank.

Exact match domains
Currently, one of the most important factors in Google's ranking
algorithm is the words that make up your domain name. If a
searcher enters the query "alloy wheels," Google assumes a
domain with a name like "alloywheels.com" must be the most
relevant.

Header and title tags
Make sure you have your exact keywords in the header and title
tags of your web pages. If you don’t know how to do this, ask
your web designer to do it for you. What are header and title
tags? They're the short descriptions usually right around or after
the site name that briefly explain what the page is about.

There are some important factors for the smooth running of a
business, small or big. One of them being the transparency and
accuracy of the administration processes. Alongside
administration are the financials, human relations, management
and many more. At the end of the ‘production line’ there is the
inevitable “Tax Man”!

We all should know that it is compulsory for a business to pay
provisional tax. That means twice per year, and if you are in the
privileged position to have the relative specialist auditors on
your payroll with specialised departments in place, as is often
not the case with small businesses, your year-end financial
reports can go straight to the South African Revenue Services
(SARS), with all your T’s crossed and I’s dotted.

Why would a small business need auditing? If you decide not to
be a responsible citizen and not declare your financials to SARS
and not keep to the prescribed legal requirements and processes
of running a business, without the services of a reputable
auditing company, you will soon realise that you cannot keep
track of the cogs of your business ‘engine’ to do things yourself.
Without the guidance for correct administrative procedures to
be followed, the so-called ”red tape”, and the auditors’
knowledge of tax issues, statutory requirements, deadlines and
compliances of all sorts, your SARS returns could be questionable
and become a real stress factor. Interaction and dialogue with
your auditing company is very important, because your company
with its future prospects and growth are as important to you as
to the auditing company. A reputable financial advisory firm
should offer you advice in regards to your tax submission,
whether or not they are your auditor. They should assist you

with the compliance to SARS and make sure you have a clean
slate.

A company does not only benefit from a tax point of view when
being audited. An audit can accurately estimate if a business will
be afloat in 12 months’ time at their current rate and manner of
business. While being audited is not necessarily compulsory for a
company, to ensure further business with certain suppliers,
peace of mind for shareholders, to fulfil requirements for
membership of certain trade associations, to attract investors
and to predict future financial occurrences, an audit is  an
intelligent decision  and sometimes an unavoidable exercise.
For some companies an audit is a legal requirement. If your
company is a profit organisation and is a public company, holds
more that R5 million in fiduciary assets, if your company is state
owned, if your public interest score is less than or equal to 350,
or if your public interest score is between 100 and 350 and your
financial statements are compiled internally, then you are
required to have an audit by law.

If your company is a non-profit organisation you are required an
audit by law if the organisation is state owned or controlled, if it
is an international company, if it performs a statutory or
regulatory service, if it holds more that R5 million in fiduciary
assets, if its public interest score is less than or equal to 350, or if
your public interest score is between 100 and 350 and your
financial statements are compiled internally.

A qualified and experienced team of financial advisors and
accountants are able to inform you if your company needs an
audit, regardless if it’s for legal reasons or for the benefit of the
company. Maintaining transparent financial records are vital to
the success of any business and an audit will assist with this. An
audit is able to identify possible irregularities in a business and
will offer advice to rectify these problems.

Should my company
be audited?
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Though no new Close Corporations will be registered after 22
December 2011, and all services – both manual and
electronic – relating to the registration of new Close
Corporations, have been discontinued as of this date, existing
Close Corporations will continue to be administered under

the Close Corporations Act, Act 69 of 1984. Existing Close
Corporations are free to retain their status as Close
Corporations indefinitely, but their members may determine
that it is in their best interest to convert to a company. This
may be done free of charge until 30 April 2014.

All Close Corporations are therefore still subject to Accounting
Officer reviews, even if owner managed.  To utilise the audit
and independent review exemptions in terms of the 2008
Companies Act (owner managed exemption), Close
Corporations will need to convert to a company.

Important notice
to Close Corporations

PROATIA Manual
PAIA Act submission deadline has been extended to 31 December
2015 for certain small entities.  As the deadline was only postponed
on the day it was originally due for submission most entities probably
submitted their manuals.

If it was not done and you are uncertain if the deadline applies to
you, kindly contact Juanita Kruger – Juanita@wallrich.co.za

REMINDER

In today’s competitive business world, it is important to make
the most effective use of time.  Outsourcing routine tasks, such
as payroll, means you have more time to focus on your business.

Our payroll service will save you time and ensure that you and
your payroll stays up to date with legislation and tax changes.

We have therefore established a dedicated Payroll Department,
headed up by Anri du Plessis.  We have well-trained staff and we
use the very latest computer software.

Pricing is quoted and calculated upfront according to your staff
complement. Our payroll administration service for this quoted
rate includes the following:

- Printed and/or electronic payslips on a monthly basis;
- A total transfer list of salaries payable;
- Monthly report to your accountant;
- Completion and submission of EMP 201 returns and,

if the necessary authority is given, the payment of the
 EMP201 via e-filing;
- UIF declarations;
- EMP501 reconciliations on a bi-annual basis;
- Annual IRP5 and IT3(a) certificates.

An additional once-off fee per employee applies to newly
appointed employees as a setup fee which includes the UIF
registration (UI 19 forms) of individual staff members.

We also prepare and submit your annual workman’s
compensation return if required as a fixed fee available on
request.

Payroll administration

t a x @ w a l l r i c h . c o . z aHettie Bekker -

Please let us have your contributions about your financial experiences from which others may be able to learn .

Please note:
Provisional tax returns - Individuals and entities - 29 February 2012.

2011 Annual tax returns for entities with
February year ends - 29 February 2012.

Tax tip March 2012 - URGENT
This month is the last chance to declare dividends and only pay 10% dividends tax.  If you have not scheduled a tax

planning meeting yet for your 2012 financial year you will need to schedule it before end of March 2012.

mailto:Juanita@wallrich.co.za
mailto:tax@wallrich.co.za
mailto:tax@wallrich.co.za
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Wallrich originated from the company Lloyd Viljoen (Randburg south branch), established
in 1964. The main focus was on audits, accounting and financial health checks. Wallrich
was introduced in 2010 and took over the traditional accounting and tax assignments
section in
Lloyd Viljoen, adding a progressive consulting and financial management component. The
management team is young, energetic and inspired by innovation in business and finance.
The relationship with Lloyd Viljoen supports a combination of experience and modern-day
practice for financial management consultancies.

We have built a sound reputation on service delivery utilising customised methodology to

Financial Business Insight

Business start-up support.
Business planning, cash flow
and profit projections.
Consulting on management buy outs/ins.
Acquisitions, mergers and disposals.
Due diligence reviews and feasibility studies.
Secretarial services.
Forensic audits.
Internal audits.

Preparation of annual financial statements.
Management accounts.
Accounting services and advice.
On the job training of your financial staff.
Tax planning, return preparations for corporates,
individuals and trusts, statutory tax preps and
compliance.
Estate planning.
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always accountable

1st Floor, Randpark Building
20 Dover Street, Randburg

PO Box 2444, Randburg,
2125

Tel:   +27 (0) 11 789-1011
Fax:   +27 (0) 11 789-1012
E-mail:  info@wallrich.co.za
Web:           www.wallrich.co.za

Inspired by
experience and
innovation in

business
and finance.
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Chartered Accountants SA
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Wallrich
seminar survey

In order for us to be fully accountable, our clients have to be informed
decision makers. Wallrich will be hosting a series of client seminars to
address key issues and aid our clients in understanding the ever
changing, complex financial sector. These seminars will help business
people gain insight into sustainable business practices from a financial
services perspective. To develop a seminar program that will provide a
truly meaningful experience to our clients, we would appreciate your
recommendations on specific subject material. Please let us know
which topics of discussion would be of interest and most pertinent to
adding value to our current service offering.

Send your response to mark@mscom.co.za

mailto:info@wallrich.co.za?subject=I would like to subscribe to the monthly Wallrich newsletter
mailto:info@wallrich.co.za?subject=I would like to un-subscribe to the monthly Wallrich newsletter
mailto:info@wallrich.co.za
http://www.wallrich.co.za
mailto:mark@mscom.co.za
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